
KEYSTONE STATE CHAPTER 

Annual Conference Agenda 

Thursday, September 12, 2019 
 

7:30 AM – 08:30 AM 
 

Registration/Full Breakfast – Held Outside Silver Maple I, II & III 

 

8:30 AM – 09:00 AM 

 

Conference Welcome – Silver Maple I, II & III 

 

State of the Chapter 

Mark Greenthaner – Keystone NENA Chapter President 

  

 Mark will update the membership on this past year’s accomplishments and give 

an overview of the conference agenda. 

 

Presidents’ Award Presentation 

Mark Greenthaner, Keystone NENA Chapter President 

Michael C. McGrady, Legislative Affairs Committee Chairman 

Tim Baldwin, Keystone NENA Chapter Treasurer 

  

 The Keystone Chapter of NENA will present the Presidents’ Award to Senator 

Michael Regan in recognition of his dedication to the 911 system in Pennsylvania as 

Chairman of the Senate Veterans Affairs and Emergency Preparedness Committee. 

 

The Keystone Chapter of NENA will present the Legislative Affairs Staff Award 

to Nate Silcox in recognition of his dedication to the 911 system in Pennsylvania as 

Executive Director of the Senate Veterans Affairs and Emergency Preparedness 

Committee. 

 

National NENA Update 

 Erin Malloy, Northeastern Director, National NENA 

           Ron Bloom, ENP – Private Sector, National NENA 

 

Erin and Ron will update the membership on the latest news from National NENA. 

 

9:00 AM – 10:00 AM 

 

Technology Track – Silver Maple I 

Cyber Security Presentation 

Details to Follow 
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GIS Track – Silver Maple II 

Drew Meren – Quantum Spatial 

Integrating LIDAR products to improve datasets for NG9-1-1 

With the increasing availability of imagery and LIDAR comes the possibility for 

generating diverse datasets to support emergency response planning including NG9-1-1. 

With the current LIDAR acquisition projects within the Commonwealth, opportunities 

now exist to create datasets such as emergency access to buildings; location and heights 

of building for flood risk assessment now, while also meeting future NG9-1-1 elevation 

requirements.  In this presentation it will be shown that a range of geospatial datasets and 

products can be created by using a combination of manual and automated approaches. 

These geospatial products can be developed from the newly accessible PEMA and USGS 

datasets to help support NG9-1-1 and local government decision making. 

         Operations Track I – White Oak Library  

Jeremy Ruffner, 911 Coordinator, Clearfield County 

"We're Hiring!" Using the Open Interview System  

How we screen, hire, and train the new Telecommunicator 

  Jeremy Ruffner, 911 Coordinator at Clearfield County, will discuss how they 

implemented open interviews and give the pros and cons to the process.  Jeremy will also 

discuss how they changed their training procedure for new hires. 

Vendor Track I – Silver Maple III  

Steve Deloach, Sales Engineer & Tina Pursel – Relationship Manager 

CenturyLink Managed Emergency Call Handling 

Finding it more and more difficult to balance the management of a 9-1-1 system, 

budgeting for the capital outlay required for quality 9-1-1 equipment, all while dealing 

with technological obsolescence?   Join us to learn more about CenturyLink and how we 

can help you move your services to the cloud, eliminate security threats and future-proof 

your 9-1-1 system using a per seat pricing model. 

 

10:00 AM – 10:05 AM 

 

Refreshment Break – Outside Silver Maple I, II & III 

 

10:05AM – 11:00 AM 
 

Technology Track – Silver Maple I 

Robert Barnham, Director, Statewide Radio Network Division 

PA-STARNet Statewide P25 Radio System Update 

 

 The Commonwealth of Pennsylvania is upgrading and migrating from proprietary 

land mobile radio technology to P25 public safety standards.  This session is intended to 
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inform and discuss the Commonwealth’s most current information related to the 

Pennsylvania State Wide Radio System.  Opportunities to further partnerships with 

counties, and improve interoperability will be discussed. 

 

GIS Track – Silver Maple II 

Tom Sweet & Matt Martini – ESRI 

Rural Edge and its potential impact on NG9-1-1 development 

What is the Rural Edge?:  The “Rural Edge” is a sensitive zone that exists 

between urbanization and rural environments.  As rural landscapes are transformed by 

development, the result is often irreversible change that has significant impacts on quality 

of life, the environment and the ability to provide Public safety and Emergency 

Management Service.  The Rural Edge is found at all scales, whether it be the boundary 

of a major metropolitan area or a rapidly growing recreational area within an otherwise 

remote location.  Esri teams up with State and Local Government and public Safety 

teams to demonstrate how up-to-date imagery and 3D data, from modern low-cost 

sources, can provide the most relevant geospatial information for understanding and 

managing change within the Rural Edge. 

 In summary at a high level the purpose is to provide the hands-on skills 

development necessary for implementing an effective imagery and elevation program to 

support geospatial activities for the Rural Edge.  This includes introducing modern 

methods for transforming imagery and elevation data into actionable information 

products that support local government usage of Imagery.  Topics covered include 

managing imagery archives, working with historical imagery, implementing a drone 

program, 3D site modeling and visualization, feature extraction, and change detection.  

Special attention typically is made of the use of Drone Imagery provided by a local entity 

as well as other imagery and LIDAR data. 

IT IS IMPORTANT TO NOTE that the webinar, onsite – workshops, and this 

presentation will be using and promoting the imagery management capabilities of the 

ArcGIS Platform. It is important to remember that all three items are free activities. 

 

Operations Track – White Oak Library  

Ann L Weller, ENP, 911 Operations Manager, Lancaster County 

Retention in the 9-1-1 Center---Stop the Bleed! 

911 centers across the nation are losing staff faster than ever. Baby Boomers are 

retiring and younger generations aren’t inclined to stay. Success starts with recruiting and 

hiring, but cannot end there. Lancaster County has experienced this first-hand. What can 

be done to turn things around? If you have found solution(s) that work in your PSAP, 

share your success story. If you are looking for ideas, both in and outside of the box, we 

will brainstorm for solutions. We will share our struggles and hope for the future.  
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Vendor Track I – Silver Maple III  

Jared Steckel, CISO, CTL 

A Cybersecurity Incident: Why you’re not ready 

Jared will briefly review some basic cybersecurity principles from past NENA 

presentations, then take the group through a mock cybersecurity incident and it’s impacts 

inside your PSAP.  We will cover common holes in planning, pitfalls in information 

retention for digital forensics, and other preparedness issues from his real-world 

experience defending PSAPs and public safety agencies. 

Jared Steckel has over 20 years’ experience in IT and Cybersecurity, as well as 10 years 

working with public safety agencies and 9-1-1 PSAPs in that role.  His experience ranges 

from the technical design and implementation of multiple ESINets, CPE, CAD systems, 

managed PSAP cybersecurity programs, intrusion countermeasures and digital forensics. 

 

11:05 AM – 12:00 PM 

 

Technology Track – Silver Maple I 

Major Scott Neal (ret.), Public Safety SME & Dr. Dennis Martinez,  

LTE Technical Expert 

FirstNet Update 

 

 Presenters from the PA First Net Office will provide background and discuss the 

current status of First Net in Pennsylvania, policy issues and implementation plans.  

 

GIS Track – Silver Maple II 

Steve Kocsis, GISP – Cambria County 

Matt Mercurio, GISP – CivicMapper 

TBD – SimtTable rep 

Modeling and Live, Real-Time, Emergency Response with Citizen Engagement 

This talk will demonstrate the application of technology to provide a full cycle of 

data capture, updates, and live feeds that enhance the dispatching and emergency service 

environment. Cambria County is the first county in PA, and perhaps nationally, to collect 

ortho and oblique views with Fugro and Skyline Software that deliver photo realistic 3D 

models and imagery over its 700 square miles of urban, rural, and hilly terrain. The 

geography and historical flood events of Cambria County provide an outstanding 

laboratory to demonstrate how critical information doesn’t stop once a project is 

delivered. CivicMapper joins this pilot project with UAV and street level imagery and 

video to update and enhance Cambria’s 3D environment. Simtable’s leading edge “safety 

& environmental modeling" capabilities coupled with real-time emergency services 

coordination and citizen notification provide real-time collaboration, notification and 

modeling capabilities. Grab a seat in this presentation to learn what Cambria County, 

CivicMapper and Simtable have pulled together to deliver a step-change improvement in 

emergency management and citizenry protection. 
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Operations Track – White Oak Library  

Jen Cass, Assistant Director for Operations, Montgomery County 

Brian McKown, Assistant Director for Standards, Montgomery County 

Marvin Watkins, Training Coordinator, Montgomery County 

Always hiring?  We get it. 

This information sharing session will explore traditional and unconventional ways 

agencies hire telecommunicators. Come and learn successes and shortcomings from your 

neighboring counties across the state. Participation is a must! 

 

Vendor Track I – Silver Maple III 

Jay Dornseif, Program Manager, Priority Dispatch 

Chris Knight, Program Manager, Priority Dispatch 

What Is All the Talk about the Priority Dispatch Police and Fire Protocols? 

This will be a high level overview and information session on the Priority 

Dispatch Police and Fire Protocols.  The public has high expectations of all 911 

Communication Centers and individual call takers/dispatchers.  The Police and Fire 

Priority Dispatch protocols/systems assist in meeting those expectations.  Come see what 

all the talk is about. 

 

12:00 PM – 1:00 PM 

Lunch – Served on the Aspen Retreat 

 

1:00 PM – 2:00 PM 

 

Exhibits Open – Aspen Room 

Exclusive Vendor Hour – No classes held during this time. 

 

2:00 PM – 3:00 PM 

 

Keynote Address– Silver Maple I, II & III 

Commissioner Michael O’Rielly, Federal Communications Commission 

Commissioner O’Rielly will give remarks to the membership and then answer questions 

from conference attendees. 

 

3:00 PM – 4:00 PM 

 

Annual Keystone Chapter of NENA Meeting – Silver Maple I, II & III 

 

4:00 PM – 6:00 PM 

 

Vendor Reception – Aspen Room  

Exclusive Vendor Hours 

Enjoy fabulous food and drink while you visit the vendor displays. 
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7:00 P.M. to 10:00 P.M. 

 

27th Anniversary Dinner Silver Maple I, II & III  

 

Hosted by PA NENA Executive Board, Conference Committee & Sponsoring Vendors 

 

Hors d'oeuvre, Dinner, Entertainment and Music 


